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The Enigma of Online Proposals

A Program Leaders

A Grant/Proposal Writers
A Volunteers

A Grantmakers
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\ The Enigmaf OnlineProposals

Enigma

(noun, “in-IG-mah”

a person or thing that is
mysterious, puzzling,

or difficult to understand
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The Enigmaf OnlineProposals Q

Are you satisfied with the online application process?

A YES (9%)
A NO (74%)

A UNSURE (17%)

Online Grant Application Survey, Horton, 2016
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The Enigmaf OnlineProposals

Which of the following online application issues have you personally experienced?
(answer all that apply)

A loss of draft content
N

limits to # of words and/or characters

(i.e. "small boxes")

problems with submitting completed
proposal

problems with proposal attachments _
A redundant questions _
A other (please describe) _
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The Enigmaf OnlineProposals

Word &
Grantmaker instructions character limits

(those *#&!" little boxe$)
What '
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The Enigmaf OnlineProposals N

How did this happen?

A

AT

Technologythanks, Al Gore

he Federal Government

A EconomyTheGreat Recession)

A Frustratio I(both grant makersX grantseekers)
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The Enigmaf OnlineProposals

“ T ladministrative burden placed by funders
on community nonprofitorganizations is so
heavy and so unrelenting, amdaces sanany
constraints on their ability to operate that it Is a
wonder theycan deliver any services
effectively.

We/  yQiu ! FF2NR (2 R?2
A Study ofthe AdministrativeBurden Resultinffom Funder
Accountabilityand Complianc®ractices (L. Eakin, 2007)
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The Enigmaf OnlineProposals-

How Grants Get Made

ﬁ‘ ‘Q
G M N *+2+2+* FOUNDATION
* CENTER
Knowledge to build on

A ProjectStreamline (2007)

A Foundation Center &
Grant Managers Network

A Grantmaker Surveys & Reports
(2007, 2011, 2013)
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The Enigmaf OnlineProposals .

Grantmaker Survey Findings

Poor application instructions
Inconsistent application format & content
Narrow word & character restrictions
Proposal/report submission glitches
Project Streamline Recommendation:

o To To Po

Improvements were responsibility of
software vendors & grantmakers
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The Enigmaf OnlineProposals

|l ces Matt e

A + 80% application forms & reports online
A 24 essentiafeatures of applications

A “Good communicati on
o0 Grantmakers need to solicit feedback

from grantseekes
%p' a
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12 Tips for the Online Applicant

* Get organized (bookmark
application login pages)
| « Create a road map (preview

2 application & report
Instructions)

\

e Create (& work from)a
working document offline




12 Tips for the Online Applicant

e Call rewrite! (2" read of
funder instructions)

* Enter the data (from final
working document)

* Keep your presentation
simple (watch those bullets,
fonts, text effects)




- 12 Tips for the Online Applicant

| | e Keep track of characters &
word counts (on working
document)

e Use creative placement to
utilize unused space

e Take time to prune (remove
adjectives, extra spaces &
duplicate responses)




12 Tips for the Online Applicant

e Tend toattachments (font
- choice, headers, funder
specific document labels)

5

* Read it through one last
{1 time (typos, flow, missing or
redundant information)

o SUBMIT! (after copying
12 entire application into Word,
1-2 weeks before deadline)

.

“12 Tips” provided courtesy of Al



/ To Conclude

A Pay early and close attention to grantmaker
Instructions

A Review all applicatiorand reportrelated
\ questions before you start your proposal
A

Use an offline working document

A Remember, the online application process is st
“a work rhomrioghesshy
your concerns with potential funders

AAnd most of all, Don’



Thank you!
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APPENDIX




RESOURCES

AllisonShirk:

(12 Tips for Filling Out/Submitting Online Applicatjons
http://www.allisonshirkgrantwriting.com/articles/2013/12/2
2/12-tips-for-filling-outsubmittingonline-applications

GuideStar:
https://www.guidestar.ord

To update your nonprofiprofile:
(http://learn.quidestar.org/updatenonprofit-
report?search=false&search=fajse



http://www.allisonshirkgrantwriting.com/articles/2013/12/22/12-tips-for-filling-outsubmitting-online-applications
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http://learn.guidestar.org/update-nonprofit-report?search=false&search=false

Resources

Foundation http://foundationcenter.org/
Center

Grant http://www.gmnetwork.orqg/
Managers

Network

Project http://www.gmnetwork.org/p
Streamline rojectstreamline/about

project-streamline/



http://foundationcenter.org/
http://www.gmnetwork.org/
http://www.gmnetwork.org/projectstreamline/about-project-streamline/

Resources

Grant

Professionals http://www.grantprofessionals.org
Association

WVDO http://wvdo.site-ym.com

Rick Horton hortonrh@gmail.com
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RESOURCES

2014 - Simplify
(Acoalition of Foundations, Grant Manager
Software Vendors anNonprofits)

Simplify for grant applications allows nonprofits
to keep their current core data in one place (their
GuideStar Nonprofit Profiles),

automatically adds the dat® grant applications
for participating funders

having a single database makes it easier for
nonprofits to maintain and share accurate
information about their organizations.

The result: Grantmakers get quality data,
grantees save valuable time, and everyone
benefits from a more efficient process.
Simplify is free to nonprofits
http://www.simplifynow.org/
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