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What are Internal 
Controls (ICs)?

Processes designed and implemented by an 
organization to provide reasonable assurance 
regarding the achievement of objectives in the 
following categories:

• Effectiveness and efficiency of operations

• Reliability of reporting for internal and external users

• Compliance with applicable laws and regulations
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Why do we need ICs in 
Grants work?

GRANTS 
MANAGEMENT

Maintain and grow your grant funding.

Stay on track, report accurately, and perform 
well in reviews or on-site monitoring visits

Maximize drawdown, support compliance, and 
create capacity for your team.



COMMON IC deficiencies:
Operating policies and procedures have not been 
developed or are outdated

Key documentation lacking or does not exist

Key steps in a process are not performed

Staff not seeking prior approval when the 
requirement is present

Financial management practices that do not follow 
rules and guidelines

Lack of current staff training to ensure applicable 
parties understand how processes relate to and 
support program goals
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Develop winning strategies to 
keep ahead of the competition 

Capitalize on low-hanging fruit 
to identify a ballpark value

Visualize customer directed 
convergence
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Determining the need for improved ICs



Internal Controls Checklists

Sep 20XX

Synergize scalable
e-commerce

Nov 20XX

Disseminate 
standardized metrics

Jan 20XX

Coordinate e-business 
applications

Mar 20XX

Foster holistically 
superior 

methodologies

May 20XX

Deploy strategy 
networks with 

compelling e-business 
needs
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Develop winning strategies to 
keep ahead of the competition 

Capitalize on low-hanging fruit 
to identify a ballpark value

Visualize customer directed 
convergence
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Ok but how do we implement ICs?
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Develop winning strategies to 
keep ahead of the competition 

Capitalize on low-hanging fruit 
to identify a ballpark value

Visualize customer directed 
convergence
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GRANTS 
MANAGEMENT



My Takeaways
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• Surprise! Easier with time and 
money! 

• There is room for even small 
improvements that can happen 
slowly

• Free resources available!
• Communicate, communicate, 

communicate
• Try to prevent vs. react



Thank you


