
 
 

Grant Decision Matrix  

Funder Name:           Date: 

Criteria                               Notes                                                    Low 1-3    Med 4-7  High 8-10  Grand Total  

 

GRAND TOTAL SCORE:   8 – 31 Low         32 – 63 Medium      64 - 80 High  

Notes:  

 

Recommendation:  

Mission Fit 
     

Priorities/Guidelines/Program Fit 
     

Relationship to your Organization 
     

Amount Funded 
     

Geographic Focus 
     

Ease of Application 
     

Potential to Generate Additional 
Funding 

     

Organizational Resources 
     

 Totals     


