






Clear Criteria 

Clear Process: RFP Review and Work Plan 

Education & Team Building 

Executive Level Involvement 
 



Criteria/Filters 

Feasibility 
Boys 
Town 

Model 



Filters 

• Sustainability  “We struggled with this” 

– Startup costs will be out of way   

– Or we can use what we learned to continue to 
get funding   

– Discuss capacity building measures 

– Who are the most likely future funders?  Do any 
of our strategies fit this funder?  What is our 
reputation and relationship with the funder? 



Filters 

• Strategic importance examples  

– Partnership development initiative 

– Evaluation initiative—formal, evidence 
based—for our community based program.  
Would this grant involve our evaluators, 
university researchers, etc. 



RFP Review 

• Where do we start? 

– “Sometimes we send the opportunity to 
them if it’s gone through the filters.  
Sometimes, they send us the RFP and ask us 
for feedback.” 



RFP Review 

• Who approves? 

–Program level followed by executive level: 

Director of Grants & Contracts meets with 
Executive VP (second in command), a 
national finance person, and a national 
program person  



Work Plan 



Work Plan 

• Organized 
• Bulleted responses 
• Completed after project is “green lighted” 



Grant Team 

• Leadership (executive level) 

• Subject Experts (program) 

• Finance/Development 

• Writer 



Education & Teamwork 

• Work plan approach 

• Coaching approach 

• Scheduled conference calls 

• One project leader 

• Frequent communications 



Advantages 

• Filters 
– Because it can be hard to say no 
– Able to show it’s not strategic for us 

• Process supports us  
– Even when win rate is lower than we want 
– Good rationales for what we’ve done and what we haven’t 
– Every proposal on a chart with results: why worked, why 

denied, why good fit, why not 

• Program staff aware of expectations 
– No surprises, Consistency 

• New people have learning curve, but they see it work 

• They see us as supportive 



Strategic Planning 

• Ongoing support - Bridgespan Group 

• Involvement - Every part of our organization: stakeholders 
from across the country, national leaders who may be peers 
or partners, national board, every local board 

• Commitment - One year process with eight committees 

• Follow up - Every initiative has timeframe, benchmarks, 
update every six months to entire agency 

• Programs & Agency: Beside program initiatives, we have 
organizational initiatives like diversity, culture, aligning all 
support departments to fit strategic initiatives 

• Approach - More strategy based than goal based.  How we’re 
going to do it. 



About the Grants Program 

• 60-70% funded 

• $15-$60 million per year 

• 4.5 FTE grants team 



Final Word 

“It takes time.  

This has been established with 
years of investment.” 

Prepared by Arthur Davis  arthur@arthurdavisconsulting.com 


